SORELL BOWLS CLUB INC

MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT THE CLUBHOUSE ON
SUNDAY, 5 JUNE 2015
Attendance (38 members)
Ladies: Bev Bennetts, Poppy Collett, Janet Cowen, Pam Evans, Marion Florence, Linda
George-Lang, Shirley Hay, Bev Kelleher, Lindy Leary, Kathy Matthews, Del Parsons, Sally
Ridgeway, Margaret Robertson, Gwen Scott, Karen Scott, Nancy Simmons, Trish Taylor,
Vicky Wakefield (18 women).
Men: Allan Chatfield, Ron Cowen, Michael George, George Goetzki, Cliff Iles, Steve
Lang, David Long, Basil Marden, Paul Matthews, John Scott, Kelvin Seabourne, Mike
Seabourne, Chris Smith, Bob Taylor, Max Upton, Alan Waller, Chris Watson, Ray Young
(18 men).

Other attendees
Peter Self (Social member), Jill Reid (Playing member), Kerry Vincent (Mayor of Sorell)

Apologies
Ladies: Faye Gardner, Sally Giblin, Leona Smith
Men: Geoff Giblin, Steve Hawkins, Graham Innes, Alan James, Dennis Leary, Glenn
Petrie, Peter Scott, Garry Smart.

Meeting open
The President, Chris Smith, opened the meeting at 2.00pm. Chris welcomed Kerry Vincent
and thanked him for giving up his time to address the meeting on the issues surrounding
local/state/federal funding. He handed the floor to Mr Vincent.

Address by Kerry Vincent
Mr Vincent advised the members of the following (not necessarily in this order):
 Rene Hidding MP approached him about our club’s situation
 The idea was floated to the board by Rene Hidding that there would be more
likelihood of obtaining federal/state funding if the club became a “community” club
or “multi-disciplinary” club.
 Netball has increased from 2-14 teams, soccer has increased from 130-200
participants and little athletics has increased from 60-120 participants but they do not
have clubrooms to hold meetings, functions, etc.

 Council cannot add to Pembroke Park’s facilities due to infrastructure commitments
over the next five years.
 Other sports do not follow the same playing calendar as bowls so joint utilisation of
facilities would see the club’s usage improved during “bowls downtime”.
 Government is willing to fund improvements to multi-use facilities that benefit larger
groups (more bang for their buck) but it is almost impossible to obtain funding for an
individual club. In this way, Government is seen to be helping multiple groups
instead of just one.
 A multi-use club may entail changes to the club’s constitution, arrangements for
sharing bar trade, catering, etc but would result in closer community involvement and
may lead to new bowlers as older members from other sports look for alternative
sports to play.
 Increasing the usage of the club would mean that parking issues would also have to
be addressed and toilet facilities would have to be improved and/or increased.
 When council seeks funding from state/federal government, they must demonstrate
that funds will serve the whole or a diverse community.
 Developing the Sorell Bowls Club through government funding will almost certainly
rely on increasing the club’s involvement with the community.
 He (Mr Vincent) will be happy to facilitate meetings with other clubs who might be
interested in co-usage arrangements if the decision to proceed down this path is
made.
Basil Marden asked Kerry if increasing the usage would result in increased insurance.
While this will be a matter to discuss with insurers, it seems likely that this would be the
case.
Ron Cowen advised Kerry (and members) that the grant from Lara Gidding MP ($10,000)
and the grant from Rene Hidding MP ($100,000) were both provided to ensure a disability
toilet was constructed and that the original plans were the plans used to obtain these grants.
Ron believed the original plans could be realised within this existing budget.
Chris Smith advised the meeting that the grant for $100,000 had been extended until 30
June 2017 and that we could, if necessary, apply to vary the purpose of the grant.
David Long asked Kerry to confirm that the existing toilets within the clubrooms were not
of concern to council but Mr Vincent was not able to provide this assurance. He stated that
the he held no sway over decisions made by health inspectors. He also stated that he
believed the existing toilets were “serving their purpose” but that they were not “up to
spec”. Simply adding a disability toilet would not resolve this potential issue, so any
building renovations should include an upgrade of the existing toilets.
Kerry closed by suggesting it would be in the best interests of the club to work out what
they need to do NOW and where they want to be in five/ten years from now so that we can
develop a five-year plan for future club development.

Notice of the meeting
The Secretary did not read the notice of the Annual General Meeting that was sent to all
members as it was on the noticeboard.

Minutes of the previous meeting
The Secretary was going to read the minutes of the previous meeting, however Marion
Florence moved that they be accepted without being read as a copy had been provided on
the noticeboard. Shirley Hay seconded this motion.
CARRIED

President’s report
The President presented his report – it is attached as Annex A. Paul Matthews moved, and
David Long seconded, that the President’s report be accepted.
CARRIED
Ron Cowen asked why no mention was made about the disability toilets in the report.
David Long suggested we spend the bare minimum on providing a disability toilet and
thereby get as much done with the money we have as possible. Jill Reid advised the
meeting that the disability toilet was for all members, with major or minor disabilities and
everything in between, and that there was a “minimum spec” for such toilets that must be
met. Shirley Hay suggested we need to fix our existing toilets as well as provide a disability
toilet.
As discussion on this matter looked like continuing for some time, Max Upton moved that
the board prepare a report to members, to be presented at a Special General Meeting later in
the year, that detailed the various options. Kathy Matthews seconded this motion.
CARRIED
ACTION: Board of Management to consider all options, prepare a consolidated summary
for members and call a Special General Meeting later this year.

Audited balance sheet and statement of accounts
The Treasurer, Sally Ridgeway, presented the audited balance sheet and statement of
accounts. Sally advised the members that:
 We did not have a very successful year, financially
 We struggled to record a surplus ($2,500 this year compared to $14,000 last year)
 Bar trade was down, and this was due in part to:
o Not fielding a midweek division 4 team (about $2,000 revenue)
o Fielding a division 7 instead of division 6 team (about $400 revenue)
 The approximately $7,000 spent on architectural plans, council approvals, etc is
considered to be an asset by the auditor.

Bob Taylor asked why interest was up from $3621 last year to $6245 this year. Sally
thought this was because the grant money was moved into a term deposit which attracted
more interest.
Cliff Iles asked why the cheque account held so much money. Sally advised the meeting
that we had some bills to cover that occurred after 30 April that had to be posted back to the
previous financial year but once done, a percentage would be moved into a term deposit.
Shirley Hay noted that he afternoon tea income was included in the financial statement but
the afternoon tea expenditure was not. Sally said she thought this had been rolled into
“Catering – Pennant/Special events”.
Sally moved that the financial reports be accepted. The financial statements are attached as
Annexes B. This motion was seconded by Shirley Hay.
CARRIED

Annual subscriptions
The Secretary advised the members that the BTS affiliation fees had risen from $67 to $72
for full members, and from $33 to $36 for junior members. The Board of Management
decided that we would put subscriptions up to cover these increases, but we would not
increase the “club share” this year. Subs have therefore been set as follows:
Membership class
Full Member
Full Member (first year)
Social Bowler
Life Member (Pennant)
Junior Member
Honorary Member
Special Member
Indoor Member
Social Member
Life Member (Non-pennant)
Employee Member

Subs
$173
$88
$100
$0
$32
$50
$50
$30
$30 5
$0
$0

BTS
$72
$72
$0
$72
$36
$0
$0
$0
$0
$0
$0

5
5
5
3

Total
$245
$160
$100
$72
$68
$50
$50
$30
$30
$0
$0

Paul Matthews moved, and John Scott seconded, that these subscriptions be accepted.
CARRIED

Election of office bearers (Board of Management)
President
Two nominations were received for the position of Club President.
 Chris Smith
 Ron Cowen
Peter Self and Chris Watson were appointed as scrutineers and members were asked to vote
on the ballot form provided. Ron Cowen was voted in as the new President.

Ron took the opportunity to thank the members for their support and thank Chris for his
efforts as President over the past two years. Ron asked Chris to continue with the meeting.
Vice-President
Gwen Scott, being the only nominee, was automatically confirmed as the Club’s new VicePresident.
Treasurer
Mike Seabourne nominated Sally Ridgeway and Max Upton seconded the nomination.
Sally accepted and will therefore continue as Club Treasurer.
Secretary
Max Upton nominated Paul Matthews and Allan Waller seconded the nomination. Paul
accepted and will therefore continue as Club Secretary.
Assistant Secretary
No nominations were forthcoming for the position of Assistant Secretary despite warnings
that both the Secretary and Treasurer would be away for extended periods later in the year.
Other board positions
The following members nominated as general board members and were automatically
appointed:





Marion Florence
Faye Gardner
Allan Chatfield
Margaret Robertson

The President, Ron Cowen, extended his congratulations to those members appointed to the
Board of Management.

Nominations for other positions
Bar manager
Ron Cowen nominated Peter Self and Allan Chatfield seconded the nomination. Peter
accepted and was therefore appointed as the new Bar Manager. Marion moved that the
members thank Steve Lang for his efforts as Bar Manager over the past year.
Provedore
Vicky Wakefield nominated to be the Club Provedore and was automatically elected.
Auditor
Sally Ridgeway moved, and Cliff Iles seconded, that Anthony Davis be reappointed as
Auditor.
CARRIED

Saturday Selection Committee
The Secretary explained to the members that the constitution currently (pre-AGM) requires
that the Saturday Selection Committee be made up of selectors from the Midweek and
Ladies Selection Committees. However, the proposal on the board – which was also sent to
all members with email – seeks to change this process. Paul Matthews moved, and Michael
George seconded, that clause 8.5 of the constitution be replaced with the following by
special resolution of the members present at this meeting:
8.5 Saturday Selection Committee
(a)

(b)

(c)

The Saturday Selection Committee should, where possible, comprise a male and a female
selector from each division plus a chairperson.
(1)

If a representative from each gender does not nominate in a division, two selectors of the
same gender may be elected.

(2)

The chairperson and each selector shall be elected from full members and life members
who were fully financial prior to the close of the previous financial year.

(3)

Nominations for these positions shall be lodged with the Honorary Secretary not less than
seven days before the date fixed for the Annual General Meeting and shall be
(i) in writing
(ii) signed by the candidate
(iii) signed by the proposer and seconder

When a selector changes their division, other than to fill a casual vacancy, they will forfeit their
position as selector.
(1)

The division affected will appoint a new selector to the Saturday Selection Committee
from their normal roster.

(2)

Where possible, the new selector should be the opposite gender to the remaining sitting
selector for that division.

(3)

If the new selector cannot be the opposite gender to the sitting selector, the two selectors
may be of the same gender.

The Saturday Selection Committee will be responsible for Saturday pennant selection only.

CARRIED
With this change approved, the Secretary advised the meeting that the following
nominations for Saturday Selection positions were automatically appointed:





Chairperson of Selectors – Bill Butler
Division 1 Selector – Chris Smith
Division 3 Selector – Paul Matthews
Division 3 Selector – Kathy Matthews

The Secretary called for nominations from the floor to fill the other Division 1 selector, and
to fill the Division 7 selector roles. No nominations were forthcoming. Given we have a
few months before pennant season starts, the matter was left at that for the time being.

Proposed changes to the constitution
The Secretary prepared to discuss each of the proposed changes (listed at Annex D),
however, John Scott asked if we could accept all the changes in one motion. The members
indicated their agreement with this approach.
Before moving on, the Secretary made special note of two items:
1. The proposed change to clause 2.5 which deals with Social Bowlers. The Secretary
read the motion to change clause 2.5 to ensure all members present were aware of the
changes being proposed.
2. Ex Officio members of the Board of Management. The Secretary advised the
members that he had not – due to an oversight – included a motion to remove the
chairpersons of the Men’s and Ladies Match Committee from the board. However,
motions had been put to add the Bar Manager and Provedore to the board. This
means that approving the changes as proposed will effectively increase the Board of
Management by two members. The Secretary undertook to rectify this at the Special
General Meeting to be called later in the year.
With the above in mind, Paul Matthews moved, and John Scott seconded, that the proposed
changes, as posted on the noticeboard in accordance with procedure, be accepted by special
resolution of the members present at this meeting.
CARRIED
John Scott asked that a copy of the changes be included in the minutes of the meeting. The
approved changes are contained in the marked-up document posted on our website at
http://sorellbowlsclub.com.au/wp-content/uploads/2015/11/2015-Constitution-Marked-up2016-changes.pdf.
The Secretary took this opportunity to acknowledge that the printing of materials for today’s
meeting was provided for free by Tony Mulder MLC, and that Tony’s office has also
offered to print new constitutional booklets for all members.

Honorariums
Faye Gardner posted a notice of motion on the board that members discuss and rethink the
honorarium payments and suggested extending these payments to the Secretary and
Treasurer who should receive some reimbursement for the expenses they incur, not to
mention the unseen hours they work to keep the club running smoothly. Gwen Scott
seconded this motion and so, advised the meeting on Faye’s behalf, that the motion was not
against payments to the Green Keeper and Bar Manager but was to consider extending
payments to other positions.
Kathy Matthews expressed the opinion that the honorariums should cover costs and not
hours as all members who volunteered put in long hours for the benefit of the club. Jill Reid
advised the members that the original intent of the honorarium is to recognise the without a
green we wouldn’t be a bowls club and without a sound bar trade we wouldn’t be able to

operate. Cliff Iles asked where the line would be drawn if we started providing honorariums
to more and more members. Ron Cowen suggested reducing the Green Keeper and Bar
Manager honorariums by $500 each and paying the Treasurer and Secretary the $500.
Sally Ridgeway (Treasurer) and Paul Matthews (Secretary) both declined the offer of an
honorarium so the matter was held over for further consideration by the Board of
Management.

How to attract new members
Allan Chatfield posted a notice of motion on the board that we have an open discussion
regarding the vision for the club and how we can attract new members. Steve Lang
seconded this motion.
Allan suggested we should refurbish the club, erect a decent sign and create/distribute
pamphlets advertising our club to the community. We should also target the transient
caravan population when it is in town. Allan also suggested we hold indoor bowls nights,
perhaps coupled with food and happy hour. Other suggestions included running bingo,
regular (small) quiz nights, and possibly setting up a Tuesday Social Bowls competition.
With these ideas in mind, the matter was referred to the Board of Management to develop
and initiate plans to increase club usage within the community.

Building works
Ron Cowen posted a notice of motion on the board that the Board of Management provide a
detailed progress report to members regarding the proposed clubhouse building
extensions/alterations. The Secretary asked Ron if this matter required further discussion
given the amount of time already spent on this matter, and the referral of this matter to the
incoming Board of Management. Ron agreed that further discussion would not be useful at
this time.

Closure
The President declared the meeting closed at 3.50pm.

Paul Matthews
Honorary Secretary
8 June 2016

Annexes:
A.
B.
C.
D.

President’s Report
Audited balance sheet
Statement of accounts
List of constitutional clauses to be changed

Annex A – President’s Report

Annex B – Auditor’s Report

Annex C – Statement of accounts

Annex D – List of constitutional clauses to be changed
The marked-up document posted on our website at http://sorellbowlsclub.com.au/wpcontent/uploads/2015/11/2015-Constitution-Marked-up-2016-changes.pdf contains details
of the changes summarised below.















Objects
o clause 1.2 (a) (2), clause 1.3 (a) (6) and clause 1.3 (a) (7)
Clarification of the term “rules”
o clause 2.2(f)
o clause 3.3 (a), 3.6(a), 3.9(c),
o clause 4.7 (a) (2) and clause 4.7 (c) (3)
o clause 5.3 (d), 5.7(a), 5.7(d), 5.7(f) and 5.7(g)
o clause 6.1(a)
o clause 7.2, clause 7.2 (a) and 7.4(a)
o clause 9.1(c) and 9.2(a)
o section 9 headings
Membership
o section 2 headings
o clause 2.2
o clause 2.3 (a)
o clause 2.4 (a)
o clause 2.5
o clause 2.6 (a)
o clause 2.7 (c)
o clause 2.8
o clause 2.9
Quorums
o clause 4.6 and clause 5.8
Voting
o clause 4.7 (a), clause 4.7 (d) and clause 5.9
Selection Committees
o clause 8.3 and clause 8.4
Appointments
o clause 6.6
o clause 8.10
o clause 8.11
o clause 8.13 (New)
Match Committees
o clause 8.6(c) and clause 8.7(c)
The Constitution
o clause 9.1 and clause 9.2
Fix typos
o clause 5.4 (d), 7.8 (d) and 9.4 (b)
Miscellaneous
o clause 3.9
o clause 7.6
o clause 10.3
o clause 10.4
o change “sub-committee” to “committee”

